



Sent: Friday, October 31, 2014 16:00
To: All Employees
Subject: This Week: Open Enrollment Ends Today, Ebola Questions
Follow Up Flag: Follow up
Flag Status: Flagged
There’s a lot going on at Lehigh Valley Health Network (LVHN). In case you didn’t catch all the latest
news, here’s a recap of what happened this week. Here are links to Mission Central posts, the latest
edition of Healthy You magazine, information about Open Enrollment and screenings for blood
pressure and BMI, and Lehigh Valley Health News, our blog on LVHN.org containing timely information
and health network news.
Open Enrollment Ends Today
Make your Choice Plus benefits selections now.
Ebola Preparedness at LVHN
Ask your questions about Ebola on Mission Central.
Community Care Teams Help High-Risk Patients
Learn how LVHN Community Care Teams break down barriers to help patients manage their health
and help our network achieve the Triple Aim.
Wellness - Be Ready for Flu Season
Make sure every member of your family gets a flu shot this year.
Epic and LVHN: Getting Ready for Go-Live
Find out what our Epic team is working on to make sure everything is ready for that day.
Valley Preferred Supports United Way
Learn about their exciting initiative that encourages participation in the United Way campaign.
A Look at LVHN’s Annual Research Day Program – PHOTOS
View a photo gallery of the program held at Lehigh Valley Hospital-Cedar Crest.
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Open Enrollment Ends Friday; Make Your
Benefits Selections Today
So far 8,770 colleagues have completed Open Enrollment in Lawson. If you are eligible for
2015 Choice Plus health, medical, dental, vision and flexible spending account (FSA)
benefits and want those benefits, enrollment is open through Friday (October 31).
Using a PowerPoint presentation as a guide, the video below explains 2015 benefits
choices and answers some key questions.
Watch a video of the Open Enrollment education session from Wednesday, Oct. 8, 2014.
If you require assistance, these Open Enrollment help sessions remain:
Wednesday, Oct. 29 – LVH-Muhlenberg IS training room – 7-11 a.m.
Thursday, Oct. 30 – LVHN-Mack Boulevard LVPG training room (second floor) – noon-4
p.m.
Thursday, Oct. 30 – Health Network Laboratories, 2024 Lehigh Street, Classroom 1 – 10
a.m.-2 p.m.
This entry was posted by Kyle Hardner on October 29, 2014 at 4:15 pm, and is filed under Get News,
Learn. Follow any responses to this post through RSS 2.0. You can leave a response or trackback from
your own site.
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Questions on Ebola? We’re Here to Help
There are 105 people in the commonwealth of Pennsylvania currently being monitored for
Ebola virus disease, according to a report in today’s Morning Call. Media updates on the
Ebola situation around the U.S. are continuous each day. But senior management at
Lehigh Valley Health Network wants all colleagues to be assured, we are prepared to
address any eventuality surrounding this issue as was detailed in a recent Mission Central
post.
We want to emphasize if there are any concerns or questions, please don’t hesitate to
ask. You can post a comment directly to Mission Central if you are a registered user. If
you’re not registered, please sign up here. You can also ask questions privately through
our Contact Us area or you can ask your supervisor to submit your question for you.
You can get the latest Ebola developments from the Centers for Disease Control and
Prevention (CDC) web site. #ebola
Add a Comment 
10/28/14 by Ted Williams in Get News, Learn
Comments: 0
Ebola Forums at LVH—Muhlenberg
Lehigh Valley Hospital—Muhlenberg colleagues are invited to attend a series of forums
about Lehigh Valley Health Network’s plan to address the nationwide concern regarding
Ebola virus disease (EVD).
The forums are scheduled for 1:30 p.m., 4:30 p.m. and 9 p.m. in ECC B and C on
Thursday, Oct. 23. Bob Begliomini, vice president, administration, and Jackie Fenicle,
interim administrator, emergency departments, will moderate the forums.
Similar forums also are being planned for LVH—Cedar Crest and LVH—17th Street. Check
Mission Central regularly for updates. #ebola
Add a Comment 
10/23/14 by Admin in Get News, Learn
Comments: 1
Update on Ebola Preparedness at Lehigh
Valley Health Network
***This message is from Tom Whalen, MD, chief medical officer, and Jim Geiger,
senior vice president, operations***
by Admin in Get News, Learn
Comments: 0
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Ebola virus disease (EVD) is on everybody’s mind. Right now there have only been three
confirmed cases of EVD in the United States, according to the Centers for Disease Control
and Prevention (CDC), and no confirmed cases have occurred in Pennsylvania.
While the likelihood of Lehigh Valley Health Network (LVHN) caring for a patient with EVD
is very low, we are taking steps to ensure we are fully prepared. A team of more than 50
colleagues – including representatives from emergency preparedness, infectious disease
and numerous other clinical and non-clinical departments – is leading the incident
management team (IMT) effort to make sure we are able to care for anyone presenting
with EVD symptoms while simultaneously maintaining a safe environment for all patients,
visitors and colleagues.
Below is more about EVD in the United States, our preparedness plans, and how you can
protect yourself, our patients and our visitors.
Facts about EVD
EVD is spread by contact with blood or any other body fluid from a person with EVD
infection. Infection is spread when infected body fluids come in contact with mucous
membranes or breaks in the skin, or by sharps injuries.
EVD is not transmitted through the air unless there is direct exposure to body fluid
droplets from an infected person (e.g., coughing, sneezing or spitting).












In severe cases, internal and external bleeding may occur. The illness begins an average
of 8-10 days following exposure, but has been known to begin as early as two days and
as late as 21 days.
To determine whether or not a patient with these symptoms has EVD, caregivers should
ask the following questions:
Have you traveled to West Africa within the last 21 days?
If yes, what part of West Africa?
What are your symptoms?
Have you come in contact with anyone who has traveled to West Africa and has
symptoms? Attended a funeral of an Ebola patient?
Treatment
There currently are no FDA-approved medications for treating EVD. The primary treatment
is supportive care, including monitoring and replacing fluids and electrolytes, as well as
providing transfusions if necessary. The goal is to provide care to EVD patients until their
bodies can control the virus. 
What we’re doing at LVHN
In the event we care for a patient or patients with EVD presenting at any LVHN facility,
we have a plan that will ensure we are prepared, protected and ready to respond. Here
are the details:
Prepare to detect
The importance of recognizing EVD symptoms and asking specific screening questions is
key to early detection of a potential EVD patient. Communicating relevant information to
all members of the care team involved with treating a potential EVD patient is also very
important.
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Prepare to protect
LVHN is outfitted with a full array of appropriate personal protection equipment (PPE). We
are using a two-tiered approach for PPE. The first tier should be utilized for early
assessment and evaluation of a patient with possible Ebola. This PPE consists of shoe and
leg covers, fluid-resistant gown, two pairs of gloves, N-95 respirator, hood and face
shield. Tier One PPE will be disposed of in specialized drums as per CDC guidelines.
The second tier of PPE protection will be utilized by a core team of caregivers that is
trained to put on (don) and remove (doff) an additional level of PPE when providing care
for a high-risk or confirmed EVD patient. Tier 2 PPE will include the following: fluid
resistant coveralls, powered air purifying respirators (PAPRs), head covers, double gloves
and rubber boots– to ensure all caregivers are fully protected within CDC guidelines.
Those wearing Tier Two PPE will undergo a decontamination prior to removing their PPE.
Prepare to respond
It is important to immediately contact the infection preventionist on call in the event a
patient suspected as having Ebola is being evaluated. Contact the page operator for the
person on call. Additionally an infectious disease consult should be placed to assist with a
diagnosis. Once we determine that a high-risk EVD patient needs to be admitted, that
patient will be cared for in an isolation unit that has rooms with “negative pressure,”
meaning the air is drawn from the corridor, ventilated and then exhausted outside. In the
event of an EVD admission, we have designated a specially outfitted portion of the 2
South unit at Lehigh Valley Hospital (LVH)—Muhlenberg for treatment of an EVD patient.
This location can be readily secured to ensure the safety of patients and staff, and there
will be no visitation allowed for any suspected EVD patient.
Should a suspected EVD patient be identified in one of our emergency departments, we
will take precautions to triage them separately and securely from any other patients and
will transport them to LVH—Muhlenberg 2-South as appropriate. If inter- or intra-facility
ambulance transport is required, our LVHN MedEvac division has prepared a specialized
hazardous materials team of trained critical care transport nurses and paramedics to
ensure the patient is moved in a safe mode with the mobile critical care expertise needed
to care for critical patients. Any triage areas or transport vehicles used will be fully
sanitized afterward.
Caregivers and registrars throughout LVHN will be educated on how to respond
appropriately in the event a suspected EVD patient enters one of our facilities. Steps to
protect staff and patients are in place to ensure that the continuity of daily operations of
our health network is not impacted. Protocols and plans have been developed to include
designated isolation rooms in each emergency department, pathways to move high-risk
patients while maintaining exposure precautions, as well as how to immediately sanitize
areas involved to ensure both safety and a return to normal operations.
Important points to remember:
For most people, the risk of contracting Ebola is extremely low. However, we are taking
the risk seriously and therefore putting the appropriate plans in place to protect our
staff and community.
What we ask of you is to review educational materials made available on TLC, practice
strict hand hygiene, and not touch blood or body fluids without proper PPE.
As the situation with EVD in the United States is fluid at best, we will keep you apprised
on any     changes at LVHN. In the meantime, we encourage you to:
Learn about EVD
Review the updated PowerPoint about EVD and Tier One PPE
Follow the CDC website http://www.cdc.gov/vhf/ebola/ for timely national updates
Thank you for your dedication and professionalism in caring for our community.  #ebola
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Employee Health Services
***This message is from Carol Guanowsky, director, employee health services***
Due to the Ebola outbreaks in Liberia, Guinea and Sierra Leone, the CDC has advised that
nonessential travel to those countries be avoided, and that enhanced precautions be
practiced when traveling to the Democratic Republic of the Congo.
To complement the exit and entrance screening procedures already implemented in the
affected countries and US airports, LVHN colleagues who are returning from travel to the
West African countries of Guinea, Liberia, Sierra Leone, the Democratic Republic of
Congo and Nigeria must notify employee health services before returning to work.
Travelers will be screened by employee health for history of exposure and signs and
symptoms as an additional layer of the screening process.
Travelers returning from the above countries should call:
LVH-CC 610-402-8869, option 3 or LVH-M 484-884-7098 #ebola
Add a Comment 
10/22/14 by Admin in Get News
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« Motivational Monday: Persevere Questions on Ebola? We’re Here to Help  »
Phyllis Hutchings (front) receives special care
from members of her Community Care Team: (l-r) Erin
Shay, Meredith Dempsey, PharmD, Patricia Walters
and Laurel Roeder, RN (not shown).
Community Care Teams Help High-Risk
Patients
This story was originally featured in the November 2014 issue of CheckUp.
Phyllis Hutchings has diabetes, hypertension,
kidney disease and an adrenal condition called
Addison’s disease. She was hospitalized nine times
last year. For Hutchings, 88, of Breinigsville,
keeping track of everything she had to do to
manage her health was challenging. Compounding
the problem – her Medicare coverage would no
longer cover her diabetes-testing supplies.
That’s when Hutchings received a call from a
Community Care Team (CCT). “How grateful I
was,” she says. “If it weren’t for the team’s care, I
might not be here today.”
CCTs specialize in caring for people with the
greatest risk for developing serious medical
problems. “Our teams help high-risk patients
better manage their diseases and link them with
the resources and support they need,” says Kay
Werhun, DNP, director of population health
services. “This keeps patients well and allows
them to manage their disease process at home
while preventing unnecessary hospital stays or emergency department visits.”
Learn about our CCTs, what they did for Hutchings and how they’re helping us achieve the
Triple Aim.
TEAM MEMBERS AND ROLES
We have six CCTs that support 17 primary
care practices in five counties. Each team
includes:
Registered nurse (RN) care manager – educates patients, reviews their discharge
instructions and medication list, ensures doctor’s appointments are made and identifies
other barriers that may interfere with their ability to stay well
Pharmacist – identifies, resolves and prevents medication-related problems; educates
patients about why it’s important to take medications as directed; and identifies other
medications that might be less expensive or work more effectively
Behavioral health specialist – provides brief therapeutic interventions, referrals to
outside mental health treatment providers for ongoing care and psychiatric triage. Due
to the varying degrees of a patient’s behavioral health needs, the behavioral health
specialist ensures the patient’s psychiatric well-being is addressed.
Social services coordinator – completes a comprehensive psychosocial assessment
that is used by social services to coordinate a plan to address barriers and provide
support
Hutchings’ team: care manager Laurel Roeder, RN; pharmacist Meredith Dempsey,
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PharmD; behavioral health specialist Patricia Walters; social services coordinator Erin Shay
WHO’S HIGH RISK
Patients are considered high risk if these characteristics apply:
Have three or more abnormal clinical indicators (e.g., high cholesterol, hypertension, fall
risk)
Have five or more chronic conditions (e.g., diabetes, COPD, asthma, obesity, behavioral
health condition)
Take seven or more prescription medications (excluding creams, eye drops and herbals)
Has had two hospitalizations or emergency department visits within 180 days
Has Medicare, Medicaid or is self-pay
Patients experiencing financial or personal hardship also are given consideration. Only 5
percent of our patients are considered high risk, yet they account for the majority of our
costs.
MAKING THE CONNECTION
A CCT is notified when a high-risk patient is identified at a primary care practice or
following a hospitalization. A team member then calls the patient to establish a
relationship.
Hutchings’ phone call came from Dempsey, who learned she was taking expensive
medication that could be substituted with an equally effective, inexpensive drug.
THERE WHEN NEEDED
The team is an extension of the patient’s primary care practice. The CCT updates patients’
medical records so doctors can make care decisions based on the newest information.
Patients even have team members’ cell phone numbers so they can call when they have
questions or concerns. “I call and get answers right away,” says Hutchings, a patient of
Lehigh Valley Health Network internist Eric Gertner, MD, with LVPG Internal Medicine. “I
have peace of mind knowing they are there for me.”
Shay connected Hutchings with a program that helped cover her Medicare gap, and
Walters determined Hutchings did not need behavioral health care.
IT’S WORKING
Since we established CCTs in July 2012, we reduced high-risk patient readmission by
37 percent and high-risk patient emergency department visits by 19
percent.Hutchings is a perfect example. She was hospitalized nine times last year and –
since working with her CCT – has been hospitalized just twice this year.
Hutchings says it all: “I’m feeling great. I’m able to get out every day to walk or visit
friends. I’ve never had care like this. It’s a godsend.”
 
This entry was posted by Rick Martuscelli on October 28, 2014 at 12:30 pm, and is filed under Be
Inspired, Learn. Follow any responses to this post through RSS 2.0. You can leave a response or
trackback from your own site.
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Wellness Wednesday – Be Ready for Flu
Season
Less than half of all Americans got a flu shot last year. The Centers for Disease Control
and Prevention (CDC) reports that only one-third of adults age 18 to 64 – the group hit
especially hard last flu season – were vaccinated.
“Everyone age 6 months and older should be vaccinated,” says Lehigh Valley Health
Network (LVHN) infection control and prevention director Terry Burger, RN. “The number
one means of preventing the flu is to get immunized.” The only exceptions are people who
are allergic to eggs, have a rare nervous system condition called Guillain-Barre Syndrome
or have had a severe reaction to the flu shot in the past.
Flu activity in the United States tends to pick up in October and usually peaks between
January and March, according to the CDC. The ideal time to get the flu shot is as soon as
it is available each fall.
“Many families have members with diabetes and pre-diabetes, asthma, COPD, or who are
elderly,” says  Carol Guanowsky, director of employee health services. “These people are
at much greater risk of getting deadly complications from the flu. Getting vaccinated will
protect them.”
It is especially important to ensure children in your family are vaccinated, even if they are
generally healthy. “One thousand U.S. children died last year from the flu,” Guanowsky
says, “and only about half of them had serious illnesses that put them at greater risk.”
If you are around babies younger than 6 months who cannot be vaccinated, having the
rest of your family vaccinated will help to keep them protected. “Babies younger than 6
months are very vulnerable to the flu and deadly complications,” Guanowsky says.
This week’s wellness challenge: Make sure every member of your family gets a flu shot
this year.
Colleagues can get vaccinated at any of several flu shot clinics scheduled at Lehigh Valley
Hospital (LVH)–Cedar Crest, LVH–Muhlenberg, LVH–17th Street, LVHN–Mack Boulevard
and LVHN–One City Center. See the schedule. When clinics aren’t being held, vaccinations
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will be provided during walk-in hours at employee health services offices at LVH–Cedar
Crest and LVH–Muhlenberg. See walk-in hours.
Family members can be vaccinated during an appointment with their primary care
physician or at LVHN’s two-day community drive-thru flu shot clinic. Free flu vaccinations
will be administered to adults and children 6 months and older.
Nonperishable food donations, that are not expired, will be accepted at the drive-thru
clinic on behalf of local area shelters. These donations are optional and not necessary to
receive a flu vaccination. Get more information about the dates, locations and times for
this year’s sessions.
Do you have a topic or question for Wellness Wednesday? Leave a comment and let us
know what you want to read about.
This entry was posted by Amanda Coe on October 29, 2014 at 2:00 pm, and is filed under Live
Healthy. Follow any responses to this post through RSS 2.0. You can leave a response or trackback
from your own site.
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Epic and LVHN: Getting Ready for Go-Live
With just under four months until wave
1 ambulatory sites go-live with our new
electronic medical record system on
February 18, 2015, the LVHN Epic team
is working hard to make sure everything
is ready for open of business that day.
Along with the core project team, Lehigh
Valley Health Network’s (LVHN)
operational leaders, subject matter
experts, provider champions and super
users are all pitching in to help with this
effort.
Evaluating Go-Live Readiness
As with any large-scale project, attentive project management helps keep tabs on how we
are doing. One of the key tactics that Epic uses with other clients is the “Go-Live
Readiness Assessment” (GLRA). The GLRA process evaluates a client’s preparation and
identifies any risks that could impact go-live at several milestone dates leading up to go-
live – 120, 90, 60, and 30 days out. LVHN has taken these a step further by conducting
these weekly through dashboards that provide comprehensive insight into every facet of
the project. Key operational leaders also participate so they can make issues visible to the
team, as well as, offer their assistance where needed. Follow-ups are assigned within the
discussions and report outs are expected at the following week’s dashboard review.
While many aspects of readiness are reviewed, two stand out:
-System readiness (Is Epic ready for go-live?)
-Operational readiness (Are we ready for go-live?)
Red, Yellow, Green
Picturing “readiness” is a bit abstract, but with a project of this complexity, a color-coded
system helps us more easily see where they stand. Depending on the issue, a color is
assigned to show how much it may affect go-live readiness.
Go-Live Color Code
Red – Significantly off track, missed major program milestones and is impacting the go-
live date. Requires immediate escalation and plan of action.
Yellow – Off track, missed program milestone, but go-live date not impacted yet. Needs
to be monitored and managed closely to avoid go-live impact.
Green – On track to meet all program milestones and go-live date.
The current state of the LVHN Epic project identifies a few areas that are at-risk (yellow or
red) but given the early identification, those risks can be managed by putting the needed
resources where assistance is required. As things stand now, we are well on track for
February 18 go-live in ambulatory settings.
How You Can Help Achieve LVHN Epic Readiness
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It isn’t too early to help prepare for LVHN Epic go-live. Here are ways you can help right
now:
. Participate in huddle discussions about Epic training and go-live in your department or
practice
2. If computer proficiency isn’t a strong suit, brush up by taking, “Basic Computer Skills”
found on TLC (The Learning Curve)
3. Remember – with your help, we will succeed as a team.
Your Epic Datebook
Now: Wave 1 ambulatory super user training registration open on TLC
Now: Wave 1 training assignments on TLC
Beginning November 24: Technical Dress Rehearsals (TDR) will begin. All devices will be
tested to ensure they work for wave 1 go-live.
Beginning December 1: Wave 1, ambulatory super user training AND early bird Cadence
training for front desk colleagues
Beginning January 5, 2015: Wave 1 end user training
January 16, 2015: Deadline for Wave 2 inpatient super user applications
Beginning February 4, 2015 through March 11, 2015: PTO restrictions in effect for
wave 1 colleagues
February 18, 2015: Go-live for Wave 1, ambulatory settings
Beginning July 20, 2015 through August 14, 2015: PTO restrictions in effect for wave
2 (inpatient) colleagues
August 1, 2015: Go-live for Wave 2, inpatient settings
Keep up with news about the LVHN Epic transformation on the LVHN Epic intranet site.
This entry was posted by Jenn Fisher on October 29, 2014 at 4:07 pm, and is filed under Get News,
Learn. Follow any responses to this post through RSS 2.0. You can leave a response or trackback from
your own site.
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Valley Preferred Supports United Way
Every year the Valley Preferred team builds enthusiasm for our United Way campaign
through various activities, “minute-to-win-it” style games and a themed team lunch. “We
always look forward to this event because it’s so much fun,” says United Way team leader
Agnes Ziegler. It’s also effective. Valley Preferred has nearly complete (98%) team
participation in this year’s United Way campaign.
The campaign continues through Nov. 30. You can give by clicking the United Way icon on
your SSO toolbar. All donors receive a campaign magnet to help spread the word, and are
automatically entered into weekly drawings for prizes such as gift cards, eight hours PTO
and an autographed hockey stick. In addition, if you gave last year and increase your
contribution by at least one dollar per week (or donate at total of $260 or more), you’ll be
entered into the United Way’s drawings for a new 2014 Fiat (or $10,000 in cash) or a
genuine Martin guitar ($4,000 value).
Your donation will help the United Way of the Greater Lehigh Valley support vital
community-based programs that focus on education, food access, healthy aging and
emergency services. Watch this video to see how some area families have benefited from
these programs.
This entry was posted by Gerard Migliore on October 31, 2014 at 9:19 am, and is filed under Be
Inspired, Help Others. Follow any responses to this post through RSS 2.0. You can leave a response or
trackback from your own site.
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A Look at LVHN’s Annual Research Day
Program – PHOTOS
More than 100 nursing colleagues from Lehigh Valley Health Network (LVHN) along with
nursing students from Cedar Crest College and De Sales University took part in LVHN’s
annual Research Day program held at Lehigh Valley Hospital-Cedar Crest on Thursday,
Oct. 30.
Keynote speaker for this year’s event was Sharon Irving, PhD, RN, CRNP, an assistant
professor of pediatric nursing at the University of Pennsylvania School of Nursing. Irving is
also a pediatric nurse practitioner in the critical care division at The Children’s Hospital
ofPhiladelphia.
In addition to Irving’s presentations, Research Day also showcased evidence-based
practice projects developed by LVHN nursing colleagues and local college students. The
evening before Research Day, quality awards were presented to more than one dozen
units achieving high quality metrics scores, and to three evidence-based practice research
teams for their outstanding research projects.
Additional coverage of Research Day will appear in the Winter 2015 edition of “Magnet
Attractions”.
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